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Dear Supervisors:

FISH AND GAME PROPAGATION FUND GRANT AWARD
(THIRD SUPERVISORIAL DISTRICT)
(3 VOTES)

SUBJECT

Recommending approval to award grant funds from the Fish and Game Commission to the
Resource Conservation District of Santa Monica Mountains (RCDSMM) for a one-time purchase of a
new fleet of 26 microscopes for the Marine Science Program.

IT IS RECOMMENDED THAT YOUR BOARD:

Approve the Fish and Game Propagation Fund Grant request in the amount of $2,730 to RCDSMM,
for outdoor education programs for school children (K-12) at sites located at Malibu Lagoon State
Beach, Topanga State Park, and Sepulveda Basin Wildlife Reserve.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Commission has determined that the grant request will promote education, conservation and the
propagation of fish and game, thus benefiting the County of Los Angeles and the State of California.

At its meeting held on April 12, 2012, the Commission approved a grant request in the amount of
$2,730 to RCDSMM for the one-time purchase of a new fleet of 26 microscopes, for the Marine
Science Program. The microscopes will be deployed for use primarily in the Marine Science
Program which RCDSMM offers at Malibu Lagoon State Beach and will also service special
programming offered at other education sites and in classrooms.

The purchase of the new fleet of microscopes is to enable the RCD Education Department to
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continue to deliver science-based education programs aligned with state standards to students
(K-12) from local schools. RCDSMM has been using the same microscopes since the 1980’s, a fleet
of about 25. They proved to be an excellent investment at the time, and have served the programs
very well. After so many years of service, the microscopes are in poor condition and approaching
the end of their useful life.

The new fleet of microscopes will significantly aid RCDSMM in continuing its outdoor programs
which take place at multiple sites in and around the Santa Monica Mountains. The Marine Science
Program serves over 6,000 students annually. The flagship program includes a plankton lab using
microscopes to identify invertebrates, lessons in fish anatomy and local marine species, birding with
binoculars to identify sea foul, water testing, and beach kelp-forest ecology. RCD has provided
important resource management information to their constituents since 1961. They have a long
history of research, education, outreach implementation of watershed planning, and restoration
within the Santa Monica Mountains.

Since 1952, the Commission continues to support activities and projects that promote the best
methods for the propagation and protection of fish and game in the State of California and Los
Angeles County.

Implementation of Strategic Plan Goals

Providing funds for this improvement is consistent with the County’s Strategic Plan Goal No. 3
(Community and Municipal Services). In addition to enhancing the community’s knowledge and
understanding of conservation and the propagation of fish and game, The Marine Science programs
reinforce the same learning objectives as outlined by the California State science standards, but
outside the classroom surrounded by nature. These programs gently instill and encourage students
to conserve and appreciate our natural resources and cultural heritage. In this way, they advance
the propagation and protection of fish and wildlife.

FISCAL IMPACT/FINANCING

There is no impact on the General Fund. The approved expenditure will be charged to the Fish and
Game Propagation Fund, which has sufficient funds to cover the cost.

The Los Angeles Fish and Game Propagation Fund is financed from a percentage of penalty
assessments collected relating to fish and game code violations in Los Angeles County.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Section 13100 of the Fish and Game Code establishes guidelines for the expenditure of fines levied
for fish and game code violations. It includes enhancing fish and game activities including
propagation, protection and restoration; supporting fish and wildlife projects; and furthering research
and education in areas related to fish and wildlife.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This Board action enhances the education, conservation and the propagation of fish and game, thus
benefiting County of Los Angeles and the State of California.
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Respectfully submitted,
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JOHN H. HYBARGER
Chairman
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c. Chief Executive Officer
Executive Officer, Board of Supervisors



LOS ANGELES COUNTY FISH AND GANME COMMISSION

GRANT APPLICATION TITLE PAGE

TITLE OF PROJECT/PROGRAM Microscopes for Marine Science Prgm

NAME OF ORGANIZATION__RCD of the Santa Monica Mountains
[As it appears on (501) (c) (3) IRS Letter]

ADDRESS PO Box 638

cITY Agoura Hills STATE CA ZIP CODE 91376

TELEPHONE NUMBER 8’18-597-86_27_ FAX NUMBER 818-597-8730

AMOUNT REQUESTED $3000

BOARD CHAIRPERSON Dennis Washburn

EXECUTIVE DIRECTOR_Clark Stevens

CONTACT PERSON Stephen Vodantis

TITLE Education Program Supervisor

TELEPHONE NUMBER(S)_818-597-8627 x103

AU DI'FE'I?TOTAL INCOM IkEySQOZZHKLAU DITED TOTAL EXPENSESﬂGQZ'l 87

F@(F AL YEAR BEQINNING ~ 2010 AND ENDING_ 2011
/s .
% - 3/30/12

SIGNATURE OF BOARD CHAIRPERSCN DATE

Note to Applicant: Please complete this title page and attach all grant application
materials prior to submission.
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One Page Prgject Summary

The RCD Education Department delivers science-based education programs -
aligned with state standards to students (K-12) from local schools. Our outdoor
programs are scheduled by teachers as field trips, which take place at multiple sites
in and around the Santa Monica Mountains. We also run a multi-rotational
Eco-Science program designed for large student-numbers which takes place on
school property. Our programs serve over 6000 students annually. The great
majority of students attending our outdoor education programs come from
under-served LAUSD schools. The Marine Science Program, which we deliver
on-site at Malibu Lagoon State Beach, is our flagship program. It includes a
plankton lab using microscopes to identify invertebrates, lessons in fish anatomy

" and local marine species, birding with binoculars to identify sea foul, water testing,

- and beach and kelp-forest ecology. The fleet of microscopes we use in this and
other programs is decades-old and approaching the end of its useful life. A major
department priority at this time is to replace this aging equipment with a fleet of new
microscopes and other necessary supplies.
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Backaround on Applicant's Organization

Purpose and goals:

The RCD has provided important resource management information to our
constituents since 1961. We have a long history of research, education, outreach
and implementation of watershed planning and restoration within the Santa Monica
Mountains.

Brief summary of current activities:

Qur current activities consist of outdoor education programs for school! children. All
of our programs are aligned to state science and history/social scierce standards.
We use Malibu Lagoon State Beach, Topanga State Park and Sepulveda Basin
Wildlife Reserve as our outdoor education sites. We also have programs designed
for the classroom and school yard. The RCD Education Department has been
providing outdoor education to students from local schools since the 1980's.

Geographic area served:

The district boundaries of the RCD extend from Encino to Thousand Oaks, from the
Chatsworth reservoir south to the ocean (including Catalina Istand). But our
education programs are not fimited only to schools within district boundaries. Any
school able to travel to our education sites may benefit from the programs. In
practice, being within an hour's drive from a field trip destination is what determines
feasibility. This travel radius includes many schools in LAUSD, SMMUSD and other
school districts, which participate in our programs regularly, though they may be
outside RCD district boundaries.

COS205 Rev. 2/09
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"Major sources and dollar amounts of corporate, foundation and government
support during current and past fiscal year:

Our education programs are fee-based, but they are offered at low-cost. They
typically generate a revenue stream of $30,000 to $32,000 per year, but cost far
more to produce. The last two years we received donations from the Havasi
Wilderness Foundation in the amount of $6000 each year to help subsidize
education programming.

History of all grants received from the Los Angeles County Fish and Game
Commission: ‘

The RCD received one grant from the Fish and Game Commission. In March 2012,

$2500 was awarded to the Biology Department for equipment to be used in support
of its research. '
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Project Information

Statement of justification of need:

We've been using the same microscopes since the 1980's, a fleet of about 25, They
proved to be an excellent investment at the time, and have served our programs
very well.. After so many years of service, they are in poor condition and

approaching the end of their useful life. It's now time that we replace this old
equipment with a new fleet of microscopes.

Statement of purpose and goals:

The RCD has provided important resource management information to our
constituents since 1961. We have a long history of research, education, outreach

and implementation of watershed planning and restoration within the Santa Monica
Mountains,

Action plan to meet objectives:

The microscopes will be deployed for use primary in thé Marine Science Program
which we offer at Malibu Lagoon State Beach. But they will also see service in
special programming offered at other education sites and in the classroom.

CO5205 Rev. 2/09
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Statement of how the object:ves advance the propagation and protection of fish
and wildlife:

Our Marine Science programs take place in the natural setting of Malibu Lagoon.
They reinforce the same learning objectives as outlined by the California State
science standards, but outside the classroom surrounded by nature. In these
programs, students explore for themselves the convergence and interaction of
different ecosystems (creek, estuary, beach, near shore) and discover the basic
principles of marine biclogy and environmental science. These programs gently
instill and encourage students to conserve and appreciate our natural resources and
cultural heritage. In this way, they advance the propagation and protection of fish
and wildlife.

Project hudget and timetable:

Project start date for equipment use: October 2012
Project end date for equipment use: until it expires (it should last for many years)
Budget:
Swift GH Microscopes $105 x 26 = 2730
RCD Admin (10%) =270
- Total Budget Requested = 3000

Sources of other support for project:

Concurrent with this application, we've initiated a fund drive to raise money for the
replacement of other education program equipment, such as our binocular
collection, which is also very old and in poor condition. So far, we've raised $800 for
the replacement of 50 binoculars, which will cost about as much to replace as 26
microscopes.

COB205 Rev, 2/08
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Current status of project;

The Marine Science program is a popular field trip with the following components:
(1) Microscope Station - students view and identify lagoon plankton through
microscopes, learn about the energy cycle and food web, and gain appreciation for
the role of fungus, bacteria and insects in the ecosystem. (2) Fish Lab - students
get a close look at our collection of intriguing specimens, while receiving an
introduction to fish anatomy and the characteristics of local species. (3) Bird Walk -
after basic training in binoculars, students use them in a guided tour to identify local
and migratory birds and observe their feeding habits. (4) Beach Ecology - students
discover fascinating marine life at the edge of tidal pools and consider special
features of the sand and surf amid sweeping views of the mountains and bay.

Cash flow analysis of the expenditure of project funds:

Funds will be used for the one-time purchase of a new fleet of microscopes, which
will serve primarily in the Marine Science programs at Malibu Lagoon. We expect
this equipment to last for many years in the service of RCD education programs.

Proposed method of evaluating results:

- The Education Department uses a professional evaluation tool to gather results on
every field program. Programs are evaluated across a number of categories
including relevance, grade-level standards and appropriateness, hands-on activities,
delivery, new material, positive emotional connections and value of learning
experience. This information is collected from the science teachers who schedule
and experience the programs along with their students. The evaluation tool also
encourages teachers to comment freely on what program elements worked well and
what may rieed improving.
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Plans for funding on-going projéct (if applicable):

Our education programs are fee-base, but offered at low cost. All revenue from
education programs is used to support Education Department activities. In addition,
we continue to apply for grants and seek donations for private sources.

Progress reports (bi-yearly or upon completion, whichever occurs first):

The RCD fracks and records all education program activity from year to yéar. A

summary report of this activity may be forwarded to the Fish and Game Commission
at the end of every season.

/
Please Attach the Following Supporting Documents:
¢ Description of Organizational Structure or Organizational Chart

* Copy of the Latest IRS Determination Letter of Tax Exempt Status under
Section 501(c) (3)

* Most Recent Audited Financial Statement

¢ Most Recent IRS Form 990

COS205 Rev. 2/09
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Director

R.C. Brody

Director

EXECUTIVE OFFICER
Clark Stevens, AlA

.

March 2, 2012

County of Los Angeles
Fish and Game Commission

Dear Commissioners,

In compliance with the request for supporting documents relevant to the fiscal
status of the Resource Conservation District of the Santa Monica (RCDSMM), we
provide the following information.

The RCDSMM, a subdivision.of the State of California, is a local special district
organized under division 9 of the CA Public Resources Code.

Internal Revenue Code (IRC) Section 115 states that the gross income of a
subdivision of a state is not taxable by the Federal government.

IRC Section 170(c)(1) states that contributions to subdivisions of a state are tax
deductible as long as they are used for public purposes. :

Therefore, the RCDSMM does not submit forms or pay federal income tax and
contributions to the RCDSMM are tax deductible.

We appreciate the support of Supervisor Yaroslavsky for our efforts to provide
important resource management information that will help protect and preserve
the Santa Monica Mountains.

J6hnHendra
Qpe{ations Manager

www.redsmm.org
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AUDITED FINANCIAL STATEMENTS
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BURKEY COX EVANS & BRADFORD
Accountancy Corporation
1058 West Avenue M-14, Suite B
Palmdale, CA 93551
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!
INDEPENDENT AUDITOR’S REPORT ON FINANCIAL STATEMENTS I

Board of Directors
Resource Conservation District of the Santa Monica Mountains |
Agoura Hilis, California

We have audited the accompanying financial statements of the governmental activities, general fund, and the
ageregate remaining fund information of Resource Conservation District of the Santa Monica Mountains, as of and
for the year ended June 30, 2011, which collectively comprise the Resource Conservation District of the Santa
Monica Mountains basic financial statements as listed in the table of contents. These financial statements are the
responsibility of Resource Conservation District of the Santa Monica Mountains’ management, Our responsibility is
to express opintions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as wel! as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our

opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, general fund, and the aggregate remaining fund information of
Resource Conservation District of the Santa Monica Mountains, as of June 30, 2011, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated February 27, 2012, on our
consideration of the Resource Conservation District of the Santa Monica Mountains’ internal confrol over financial
reporting and our tests of the District’s compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in N
accordance with Government Auditing Standards and should be considered in assessing the results of our audit. "

MEMBER: AMERICAN MNSTITUTE AND CAL%FOH'NFASOC!ETY OF CERTIFIED PUBLIC ACGOUNTANTS
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Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information on pages 3 through 6 and page 28, be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is required by
the Govemnmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context, We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an copinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Resource Conservation District of the Santa Monica Mountains’ financial statements as a whole. The
introductory section and required supplementary information ave presented for purposes of additional analysis and
are not a required part of the basic financial statements. The introductory and required supplementary information
sections have not been subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we do not express an opinion or provide any assurance on it,

Bl # (e R

l : *
BURKEY COX EVANS & BRADFORD . Palmdale, California
Certified Public Accountants February 27, 2012
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Resource Conservation District of the Santa Monica Mountains
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2011

This discussion and analysis of the Resource Conservation District of the Santa Monica
Mountains’ financial performance provides an overall review of the district’s financial activities
for the fiscal year ending June 30, 2011. The intent of this discussion and analysis is to look at
the District’s financial performance as a whole.

The Resource Conservation District of the Santa Monica Mountains (RCDSMM) was formed in
1961 to conserve the natural resources of the Santa Monica Mountains, educate landowners
about environmental issues, and preserve and restore habitat. For 50 years the RCDSMM has
worked with district stakeholders to conserve soil and water, monitor native species, promote
environmentally sensitive vegetation management, restore wetlands, remove invasive species
and provide environmental education. The RCD is a unique agency in Los Angeles County and
the state that has the power and authority to perform integrated resource management and
implementation for clients both public and private.

The RCDSMM covers 168,800 acres and is governed by a five (5) member Board of Directors
appointed, in lieu of election, by the Los Angeles County Board of Supervisors with input from
the Ventura County Board of Supervisors. The Board meets on the fourth Monday of each
month at 6:00 p.m,

Financial Highlights

57% of revenues in fiscal year 2011 came from grants, contracts, donations and program fees,
with the remaining 43% of revenue from property taxes. Thus, the RCD more than doubled the
property tax funds received from district residents by leveraging that funding to bring in
additional funds to expand the projects and education the District offers to residents.

Key financial data for fiscal year 2010-11 are as follows:

o Total net assets decreased for the fiscal year, from $521,721 to $418,454, a decrease of
$103,267. Of this amount, approximately $70,000 was used to support General Fund
expenses, $19,000 was contract/grant expenses paid in this fiscal year from lump sum
revenues received in a prior or following fiscal year, and $9,500 was used to support the
Watershed Coordinator position while grant funding was acquired. The remaining
$4,500 is attributable to small grant overages and other sources.

e Total revenues fell to $590,000 from $708,000 in the previous fiscal year, a decrease of
5118,000. While property tax revenue was consistent (+ $4,000), revenue from
contracts/grants decreased by $113,000, which means the RCD had less grant-funded
project work. Additionally, interest income went down by $7,500, program fees
increased by over $5,000 and direct public support fell by $5,500 for a net decrease of
approximately $8,000.

-3-




e Total expenditures were $697,000, down from $761,000 in fiscal year 2010, a decrease
of $64,000. The source of the reduction was a decrease in contract/grant expenses of
$114,000, similar to the decrease in contract/grant revenue of $113,000 above, RCD
General Fund payroll expenses were the same as the previous year while contract/grant
funded payroll increased by $32,000. In addition, costs for accounting services increased
by $25,000 as the RCD was completing audits from previous years.

The RCD s in a period of transition. Because of the state and local fiscal crises, fewer grants are
available for significant hahitat restoration projects, which was a source of large grants for the
RCD in the past. Contract and grant revenue has declined in each of the last four fiscal years. In
an effort to diversify our funding base and our services to District residents, the RCD has added
staff who bring different skills and knowledge to the RCD’s toolbox. The RCD is also developing
the infrastructure to solicit charitable contributions to support our environmental work and
education. 2010-11 was a building year for the RCD and we expect to reap the rewards of that
investment in the years to come.

District Programs & Projects
Following are some of the significant RCD programs and projects for fiscal year 2010-11:

¢ Malibu Lagoon Restoration/Interpretive Design {Wildlife Conservation Board Grant) -
a multi-agency effort to address siltation and pollution impacting the lagoon’s and Santa
Monica Bay’s water quality and wildlife. The RCD completed pre-restoration plans and
permitting for both the lagoon and the interpretive design elements in this fiscal year.
Construction, which was to begin in the summer of 2011, was delayed by a legal
challenge but is on track for summer 2012,

o Malibu Creek Watershed Coordinator/Santa Monica Mountains Watershed
Coordinator — the RCD supported the Malibu Creek Watershed Coordinator program
after the end of the CA Department of Conservation (DOC) grant in early 2008, with
assistance from local cities and foundations. In this fiscal year, the RCD wrote a grant
and received funding through the DOC for an expanded Santa Monica Mountains
Watershed Coordinator to educate the public on conservation issues, promote and seek
funding for projects, and facilitate the exchange of information between stakeholders
across the mountains. The grant runs through April 2014,

¢ Native Species Monitoring — RCDSMM biologists monitored water quality and southern
steelhead trout populations in Topanga, Malibu and Arroyo Sequit Creeks through
various grants from the CA Department of Fish and Game. In addition, the biologists
also monitored local populations of red-legged frogs, southwestern pond turtles, bats
and other species through donated and RCDSMM funds.

e Malibu Fish Die-off {Los Angeles County Supervisor Zev Yaroslavsky and Santa Monica
Bay Restoration Foundation grants) - in July 2006 and again in August of 2009, all fish
and most other aquatic life mysteriously died in Malibu Creek. In fiscal year 2010,
RCDSMM biologists mobilized to sample all facets of the creek environment as soon as
the die-off was noticed in an effort to determine the cause. The funding was exhausted
In fiscal year 2011, but the connections have been made to respond to future

emergencies.
-4




e Go Wild! Nativescaping in Schools (State Water Resources Control Board Grant} —-All
gardens were constructed in previous years, but the garden at Malibu High School had
unforeseen problems due to excess runoff and was redesigned in this year.
Construction of the new garden will take place in fiscal year 2012.

o K-12 Education Programs — the RCDSMM Education Department provides outdoor,
standards-based environmental education to over 5,000 students a year in more than
100 programs in three locations within the district. The Education and Biology
Departments have also developed hands-on programs to teach water quality to
elementary school students and research techniques to high school environmental
science students. '

o Demonstration House (Los Angeles County Supervisor Zev Zaroslavsky grant)—the RCD
was contracted to design and permit a small structure and surrounding garden that
demonstrates environmentally friendly and fire safe materials and technigues to
homeowners in the mountains. Construction of the building and garden will take place
in 2012,

e Bell Canyon Conservation Plan (Bell Canyon Homeowners Foundation and the USDA
Natural Resources Conservation Service)—residents of Bell Canyon contracted with the
RCD to develop a conservation plan for the habitat of their canyon, which is part of the
headwaters of the Los Angeles River. The completed plan will be used to identify and
seek funding for restoration projects. The RCD used NRCS funds to match Bell Canyon’s
contributions dollar-for-dollar.

Capital Qutlay

The District has not entered into any capital lease agreements.
There were no other significant capital outlays.

Requests For Information
This financial report is designed to prdvide a general overview of the district’s finances. For

questions about this report or more information about the district and its finances, please
contact the RCDSMM Executive Officer at 818/597-8627 or by email at info@rcdsmm.org.
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Management Discussion and Analysis
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS

STATEMENT OF NET ASSETS
JUNE 30, 2011

ASSETS
Cash and [nvestments
Accounts Receivable
Prepaid Expenses
Capital Assets, Net of Accumulated Depreciation

Total Assets

LIABILITIES
Accounts Payable
Accrued Expenses
Pue to MCEA

Total Current Liabilities
NET ASSETS
Invested In Capital Assets
Restricted for Grant Programs

Unrestricted -

Total Net Assets

The accompanying notes are an integral part of these stafements.
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Governmental
Activities

$ 377,294
72,307

3,244

6,015

458,860
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38,873
1,082

40,406

6,013
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011

Program Net (Expense)}
Revenues Revenue and
Charges for Operating Changes in
Functions / Programs Expenses Services Grants Net Assets
PRIMARY GOVERNMENT
Governmental Activities:
Natural Resource Conservation:
General Government $ 693,511 % 53,558 276,843  §  (363,110)
Total Governmental Activities 693,511 53,558 276,843 (363,110)
Total Primary Government & 693,511 % 53,558 276,843 (363,110}
General Revenues:
Property Taxes 255,336
Interest Revenue 4,507
Total General Revenues 259,843
Change in Net Assets {103,267)
Net Assets - Beginning 521,721
Wet Assets - Ending 5 418,454

The accompanying notes are an integral part of these statements,
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RESQURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2011
GENERAL
FUND
ASSETS
Current Assets:
Cash and Investments 3 377,294
Accounts Receivable 72,307
Prepaid Expenses . 3,244
Tofal Current Assets 452,845
Total Assets $ 452,845
LIABILITIES AND FUND EQUITY
LIABILITIES
Current Liabilities:
Accounts Payable b 451
Accrued Expenses 38,873
Due to MCEA 1,082
Total Current Liabilities 40,406
FUND EQUITY
Fund Balance;
Nounspendabls 0
Restricted 20,457
Committed 0
Assigned 0
Unassigned 391,982
Total Fund Equity 412,439

Taotal Liabilities and Fund Equity $ 452,845

The accompanying notes are an integral part of these statements,
0.




RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2011

Total Fund Balances of Governmental Funds § 412,439
Capital assets used for governmental activities are not financial
resources and therefore are not reported as assets in Governmental
Funds. The cost of the assets is $61,291 and the accumulated
6,015

depreciation is $55,276.

Total Net Assets of Governmental Activities 3 418,454

The accompanying notes are an integral pait of these statements.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2011

GENERAL
FUND
REVENUES
Coniract/Grant $ 276,843
Property Taxes 255,336
Interest Revemie . 4,507
Direct Public Support 18,895
Program Fees 34,663
Total Revenues : 590,244
EXPENDITURES
Natural Resource Conservation:
General Government 697,187
Total Expenditures : ' 697,187
Net Change in Fund Balance (106,943)
Fund Balance - Beginning of Year 519,382

Fand Balance - End of Year A 3 412,439

The accompanying notes are an integral part of these statements.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011

Net Change in Fund Balances Total Governmental Funds

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives and reported as
depreciation expense. 'This is the amount by which depreciation
exceeded capital outlay in the current peried. ‘

Current Year Fixed Asset Additions
Current Year Depreciation

Total

Tolal Change in Net Assets of Governmental Activities

,190
(514)

The accompanying notes are an integral part of these statements.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 201§

NOTE | —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Resource Conservation District of the Santa Monica Mountains accounts for its financial position and results of
operations in accordance with generally accepted accounting principles applicable to governmental units.

A, Reporting Entity

All significant activities and organizations on which the District exercises oversight responsibility have been
included in the District’s financial statements, for the year ended June 30, 2011. ‘The following criteria
regarding manifestation of oversight were considered by the District in its evaluation of District organizations
and activities:

»  Financial Interdependency — The District is responsible for its debis and is entitled to surpluses. No
separate District receives a financial benefit nor imposes a financial burden on the District.

e  Appointment of the Government Authority — The locally appointed Board of Directors {appointed by the
Los Angeles and Ventura County Board of Supervisors) are exclusively responsible for all public decisions
and accountable for the decisions it makes.

e Designation of Management - The Board of Directors appoinis the Executive Officer, The Executive
Officer hires other members of District management, The activities under the purview of management are
within the scope of the reporting entity and management is- accountable to the Board of Directors for the
activities being managed.

o  Ability to Significantly Influence Operations ~ The Board of Directors has the statutory authority to
significantly influence operations. This authority includes, but is not limited to, adoption of the budget,
control over all assets, including facilities and propetties, short-term borrowing, signing contracts, and
developing the programs to be provided.

o Accountability of Fiscal Matters — The responsibility and accountability over all funds is vested in the
District management.

B, New Accounting Pronounceinents

GASB Statement No. 61 The Financial Reporting Entity; Omnibus — amendment of GASB No. 14 and No., 34 —
statement modifies certain requirements for inclusion of component units in the financial reporting entity, For
organizations that previously were required to be included as componenis units by meecting the fiscal
dependency criterion, a financial benefit or burden relationship also would need to be present between the
primary government and that organization for it to be included in the reporting entity as a component unit,
Furthermore, for organizations that do not meet the financial accountability criteria for inclusion as component
units but that, nevertheless, should be included because the primary government’s management determines that
it would be misleading to exclude them, this Statement clarifies the manner in which that determination should
be made and the types of relationships that generally should be considered in making the determination.

This Statement also amends the criteria for reporting component units as if they were part of the primary
government (that is, blending) in certain circumstances. For component units that currently are blended based
on “substantively the same governing body™ criterion, it additionally requires that (1) the primary government
and the component unit have a financial benefit or burden relationship or (2) management (below the level of
the elected officials) of the primary government have operational responsibility (as defined in paragraph 8a) for
the activities of the component unit. New criteria also are added to require blending of component units whose
total debt outstanding is expected to be repaid entirely or almost entirely with resources of the primary
government. The blending provisions are amended to clarify that funds of a blended component unit have the
same financial reporting requirements as a fund of the primary government,
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. New Accounting Pronouncements (Continued)

Lastly, additional reporting guidance is provided for blending a component unit if the primary government is a
business-type activity that uses a single column presentation for financial reporting,

This Statement also clarifies the reporting of equity interests in legally separate organizations, It requires a
primary government to report its equity interest in a component unit as an asset,

The provisions of this Statement are effective for financial statements for periods beginning after June 15, 2012.
Earlier application is encouraged.

GASB Statement No. 62 Codification of Accounting and Financial Reporting Guidance Contained in pre-
November 30, 1989 FASB and AICPA Pronouncements - is fo incorporate into the GASB’s authoritative
literature cerfain accounting and financial reporting guidance that is included in the following pronouncements
issued on or before November 30, 1989, which does not conflict with or contradict GASB pronouncements:

1. Financial Accounting Standards Beard (FASB) Statements and Interpretations.

2. Accounting Principles Board Opinions. .
3. Accounting Research Bulletins of the American Institute of Certified Public Accountants’ (AICPA)

Committee on Accounting Procedure.
Hereinafter, these pronouncements collectively are referred to as the “FASB and AICPA pronouncements.”

This Statement also supersedes Statement No. 20, Accounting and Financial Reporting for Proprietary Funds
and Other Governmental Entities That Use Proprietary Fund Accounting, thereby eliminating the election
provided in paragraph 7 of that Statement for enterprise funds and business-type activities to apply post-
November 30, 1989 FASE Statement and Inferprefations that do not conflict with or contradict GASB
pronouncements. However, entities can continue to apply, as other accounting literature, post-November 30,
1989 FASB pronouncements that do not conflict with or contradict GASB pronouncements, including this
Statement,

The requirements of this Statement are effective for financial statements for periods beginning after December
5, 2011, Earlier application is encouraged. The provisions of this Statement generally are required to be
applied retroactively for all periods presented.

C. Basis of Presentation \

Government-wide Financial Statements: The government-wide statements are prepared using the economic
resources measurement focus. This is the same approach used in the preparation of the proprietary fund and
fiduciary fund financial statements but differs from the manner in which governmental fund financial statements
are prepared. Governmental find financial statements, therefore, include reconciliation with brief explanations
to better identify the relationship between the government-wide statements and the statements for the
governmental furds,
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Basis of Presentation (Continued)

The government-wide statement of activities presents a comparison between direct expenses and program
revenues for each function or program of the District’s governmental activities. Direct expenses are those that
are specifically associated with a service, program, or department and are therefore clearly identifiable to a
particular function. The District does not allocate indirect expenses to functions in the statement of activities.
Program revenuss include charges paid by the recipients of goods or services offered by a program, as well as
grants and contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues which are not classified as program revenues are presented as general revenues of the
District, with certain exceptions. The comparison of direct expenses with program revenues identifies the intent
to which each governmental function is self-financing or draws from the general revenues of the District.

Fund Financial Statements: Fund financial statements report detailed information about the District. The focus
of governmental fund financial statements is on major funds rather than reporting funds by type. Each major
governmental fund is presented in a separate column, and all non-major funds are aggregated into one column.
Fiduciary funds are reported by fund type.

The accounting and financial treatment applied to a fund is determined by its measurement focus. All
governmental funds are accounted for using a flow of current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities are generally included on the balance sheet. The
Statement of Revenues, Expenditures, and Changes in Fund Balances for these funds present increases (i.e.,
revenues and other financing sources) and decreases (i.e. expenditures and other financial uses} in net current
assets,

D, Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the
financial statements. Government-wide financial statements are prepared using the accrual basis of accounting.
Governmental funds use the modified accrual basis of accounting,.

Revenues — Exchange and Non-exchange Transactions; Revenue resulting from exchange transactions, in
which each party gives and receives essentially equal value, is recorded under the accrual basis when the
exchange takes place. On a modified accrual basis, revenue is recorded in the fiscal year in which the resources
are measurable and become available.

“Available” means the resources will be collected within the current fiscal year or are expected to be collected
soon enough thereafter to be used to pay liabilities of the current fiscal year. For the District, “available’” means
collectible within the current period or within 60 days after year-end.

Non-exchange transactions, in which the District receives value without directly giving equal value in return,
include property taxes, grants, and entitlements. Under the accrual basis, revenue from property taxes is
recognized in the fiscal year for which the taxes are levied. Revenue from grants and entitlements is recognized
in the fiscal year in which all eligibility requirements have been satisfied. Eligibility requirements include
timing requirements, which specify the year when the resources are to be used or the fiscal year when use is
first permitted; matching requirements, in which the District must provide local resources to be used for a
specific purpose; and expenditure requirements, in which the resources are provided to the District on a
reimbursement basis. Under the modified accrual basis, revenue from non-exchange transactions must also be
available before it can be recognized.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE | —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D, Basis of Accounting {Continued)

Deferred Revenue: Deferred revenue arises when assets are received beforeé revenue recognition criteria have
been satisfied. Grants and entitlements received before eligibility requirements are met, are recorded as
deferred revenue. On govemmental fund financial statements, receivables associated with non-exchange
transactions that will not be collected within the availability period have also been recorded as deferred revenue.

Expenses/Expenditures: On the accrual basis of accounting, expenses are recognized at the time a liability is
incurred. On the modified accrual basis of accotinting, expenditures are generally recognized in the accounting
period in which the related fund liability is incurred, as under the accrual basis of accounting, However, under
the modified accrual basis of accounting, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due. Allocations of cost,
such as depreciation and amortization, are not recognized in the governmental funds,

When both restricted and unrestricted resources are available for use, it is the District’s policy to use restricted
resources first, and then unrestricted resources as they are needed.

E. Fund Accounting

The accounts of the District are organized on the basis of funds or account groups, each of which is considered
to be a separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or expenses, as
appropriate. District resources are allocated to and accounted for in individual funds based upon the purpose for
which they are to be spent and the means by which spending activities are controlled. The District’s accounts
are organized into major and non-major funds as follows:

MAJOR GOVERNMENTAL FUNDS

General Pund is the general operating fund of the District, It is used to account for all financial resources
except those required to be accounted for in another fund.

NON-MAJOR GOVERNMENTAL FUNDS

The District had no non-major governmental fund types.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 -- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

F. Budgets and Budgetary Accounting

'The District follows these procedures in establishing the budgetary data reflected in the financial statements:

L.

(#%]

Prior to July 1, the Exccutive Officer submits to the Board of Directors a proposed operating budget for the
fiscal year commencing the following July 1. The operating budget includes proposed expenditures and the
means of financing them.

Public hearings are conducted to obtain taxpayer comments.

Prior to July 1, the budget is legaily enacted.

The Executive Officer is authorized to transfer budgeted amounts between departments within any fund;
however, any revisions that alter the total expenditures of any fund must be approved by the Board of
Directors.

Formal budgetary integration is employed as a management control device during the year for the General
Fund.

Budget for the General Fund is adopted on a basis consistent with generally accepted accounting principles
(GAAP),

Budgeted amounts are as originally adopted, or as amended. Individual amendments were not material in
relation to the original appropriations which were amended.

G. Assets, Liabilities, and Equity

1.

Deposits and Investments

Investments are reported at fair value which is determined using sclected bases. Short-term investments are
reported at cost, which approximates fair value. Securities traded on a national or international exchange
are valued at the last reported sales price at current exchange rates. Cash deposits are reported at carrying
amount which reasonably estimates fair value.

Cash balances held in banks and in revolving funds are insured to $250,000 by the Federal Depository
Insurance Corporation. All cash held by the financial institutions is fully insured or collateralized.

The District maintains a portion its cash in the County Treasury. The County pools these funds with those
of other agencies and districts in the County and invests the cash. These pooled funds are carried at cost,
which approximates market value. Interest earned is deposited monthly into participating funds. Any
investment losses are proportionately shared by all funds in the pool.

The County is authorized to deposit cash and invest excess funds by California Government Code Section
53648 et seq. The funds maintained by the County are either secured by federal depository insurance or are
collateralized.

The amount of dollars invested in derivatives with the County Treasury was not significant as of June 30,
201t
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RESOQURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE [ —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

G. Assets. Liabilities, and Equity (Continued)

2

[nventories and Prepaid Expenditures

Inventories are recorded using the purchases method in that the cost is recorded as an expenditore at the
time individual inventory items are purchased. Inventories are valued at average cost and consist of plants
held for resale. Reported inventories are equally offset by a fund balance reserve which indicates that these
amounts are not “available for appropriation and expenditure” even though they are a component of net
current assets.

The District has the option of reporting expenditure in governmental funds for prepaid items either when
purchased or during the benefiting period. The District has chosen to report the expenditure when incurred.

Capital Assets

In the Government-Wide Financial Statements, fixed Assets are accounted for as Cépital Assets. All assets
are reported at cost or estimated historical cost, except for donated fixed assets are recorded at their
estimated fair value at the date of the donation. Additions, improvements, and other capital outlays that
significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred, a capitalization threshold of $500 is used. Depreciation on all assets
is provided on the straight-line basis over the following estimated useful lives:

Estimated
Description Useful Lives
Building and Improvements 15 - 40 years
Furniture and Equipment 5 -7 years

Receivable and Payable Balances

The District believes that sufficient detail of receivable and payable balances is provided in the financial
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure is
provided which disaggregates those balances.

Accounts receivable are deemed by management to be fully collectible at June 30, 2011, and therefore no
allowance for doubtful accounts has been established.

Accrued Liabilities and Long-Term Debt Obligations

All payables, accrued liabilities and long-ferm obligations are reported in the government-wide financial
statements. In general, payables and accrued liabilities that will be paid from governmental funds are
reported on the governmental fund financial statements regardless of whether they will be liquidated with
current resources, However, the noncurrent portions of capital leases and compensated absences that will
be paid from governmental funds are reported as a liability in the fund financial staternents enly to the
extent that they are due for payment during the current fiscal year. In general, liabilities that mature or
come due for payment during the fiscal year are considered to have been made with current available
financial resources. Bonds and other long-term obligations that will be paid from governmental finds are
not recognized as a current liability in the fund financial statements when due but rather recognized as an

~expense when paid. The District did not have any long-term debt obligations outstanding as of June 30,

2011,
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

G. Assets, Liabilities, and Equity (Continued)

6. Compensated Absences

All vacation pay plus related payroll taxes are accrued when incurred in the govemnment-wide financial
statements. A liability for these amounts is reported in the governmental funds only if they have matured,
for example, as a result of employee resignations and retirements. The amount reported for compensated
absences represent $33,370 of the Accrued Expense Liability.

Accumulated sick leave benefils are recognized as liabilities of the District. The District’s policy is fo
record sick leave as they are incurred.

7. Long-Term Obligations

In the government-wide finaneial statements, long-term debt and other long-term obligations are reported
as liabilities in the Statement of Net Assets. Bond premiums and discounts, as well as issuance costs, are
deferred and amortized over the life of the bonds using the straight-line basis. The Disfrict did not have
any ouistanding long-term debt obligations outstanding as of June 30, 2011.

8. Fund Equity

Covernment-wide Statements

Equity is classified as net assets and displayed in three components:

a. Invested in capital assets, net of related debt — Consists of capital assets including restricted capital
assets, net of accumulated -depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets.

b. Resiricted net assets — Consists of net assets with constraints on the use either by (1) external groups
such as creditors, grantors, contributors, or laws or regulations of other governments; (2) law through
constitutional provisions or enabling legislation; or as (3) designated by the Board of Directors.

¢. Unrestricted net assets — All other net assets that do not meet the definition of “restricted” or “invested
in capital assets, net of related debt.”

Fund Statements

Reservations of the ending fund balance indicate the portions of fund balance not appropr:abie for
expenditure or amounts legally segregated for a specific future use.

Designations of the ending fund balance indicate tentative plans for financial resource utilization in a future
period,

Non-spendable Fund Balance The portion of fund balance reflecting assets not in spendable form, either
because they will never convert to cash (such as prepaid Items) or must remain intact pursuant to legal or
coniractual requirements (such as the principal of a permanent endowment).

Non-spendable Revolving Cash The portion of fund balance reflecting the value of the revolving cash
account, :
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

G. Assets, Liabilities, and Equity (Continued)

Non-spendable Stores The portion of fund balance reflecting the value of stores.

Non-spendable Prepaid Items The portion of fund balance reflecting the value of prepaid items,

All Other Non-spendable Assets The portion of fund balance reflecting the value of non-spendable
assets not specified above. For example, this object issued for the legal reserve required for
Certificates of Participation, the long-term portion of notes receivable, or the principle of a permanent
endowment.

Reserve for Encumbrances (Budgetary account} An account set aside to provide for encumbrances.
Generally, encumbrances are closed at the end of the fiscal year, and new purchase orders or contracts
are opened for the subsequent year. However, the District should disclose in a footnote to the
financial statements significant encumbrances that are included in the subsequent year’s budget,

Restricted Fund Balance

Restricted Balance The portion of fund balance representing resources subject to externally imposed
and legally enforceable constraints imposed either by external resource providers, e.g., grantors or
creditors, or by law through constitutional provisions or enabling legislation. Examples include
unspent balances or restricted state and federal grants, and unspent proceeds of general obligation
bonds

Committed Fund Balance The portion of fund balance representing resources whose use is constrained by
limitations self-imposed by the District through formal action of its highest level of decision-making
authority. The constraints can be modified or removed only through the same process by which théy were
imposed. The action imposing the constraint must be made by the end of the reporting period. The actual
amounts may be determined at a later date, prior to the issuance of the financial statements.

Stabilization Arrangements The portion of fund balance set aside pursuant to a stabilization
arrangement more formal than the reserve for economic uncertainties recommended by the Criteria and
Standards for fiscal solvency or other minimum fund balance policy. The level of constraint must
meet the criteria to be reported as committed, and the circumstances in which the resources are used
must be specific and non-routine. The formal action imposing the constraint should identify and
describe in sufficient detail the circumstances in which the amounts may be used. Minjimum fund
balance policies and other stabilizing arrangements that do not match the criteria to be reported as
committed are reported as unassigued.

Other Commitments The portion of fund balance representing commitments other than stabilization
arrangements.

Assigned Fund Balance The portion of fund balance representing resources that are intended to be used for
specific purposes but for which the constraints do not meet the criteria to be reported as restricted or
commitfed. Intent may be established either by the District’s highest level of decision-making or by a
designated body or official. Constraints giving rise to assigned fund balance may be imposed at any time
before the financial statements are issued, and may be modified or removed by a process less formal than is
required for committed fund balance. In governmental fund types other than the general fund, this is the
residual fund balance classification.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 1 —SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES (Continued)

G. Assets, Liabilities, and Equity (Continued)

Other Assignments The position of fund balances representing assignment,

Unassigned Fupd Balance The portion of fund balance not classified as non-spendable, restated,
committed, or assigned,

Reserve for Economic Uncertainties The position of unassigned fund balance set aside pursuant to a
minimum fund balance policy. This amount includes the reserve recommended by the Criteria and
Standards for fiscal solvency, as well as additional reserve established pursuant to local policy.

Unassigned/Unappropriated In the general fund, residual fund balance in excess of amount reported in
the non-spendable, restricted, committed or assigned fund balaiice classifications and net of Reserve
for Economic Uncertainties.

In all governmental funds including the general fund, the excess of non-spendable, restricted, and
committed fund balance over total fund balance {deficits). Assigned amounts must be reduced or
estimated if a deficit exists,

For budgetary purposes, this account represents the excess of estimated revenue and estimated other
financial sources over appropriations and estimated other financing uses.

H. Propg;ty Tax

Secured property taxes attach as an enforceable lien on property as of March 1. Taxes are payable in two
installments on November 15 and March 15. Unsecured property taxes are payable in one installment on or
before August 31. Property taxes are billed and collected for the District by Los Angeles County and by
Ventura County. The District does not receive any property tax revenues directly; however delinquent special
assessments are turnied over to the County for collection with regular delinquent property fax assessment.

I. Use of Estimates

The preparation of financial statements in conformity with United States generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and Habilities at the date of the financial statements and the
reported amounts of revenues and expenditures or expenses, as appropriate, during the reporting period. Actual
results could differ from those estimates.

1.  Implementation of New Accounting Pronouncements

The Governmental Accounting Standards Board (GASB) issued GASB Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions. The objective of Statement 54 is to enhance the
usefulness of fund balance information by providing clearer fund balance classifications that can be more
consistently applied and by clarifying the existing governmental fund type definitions. The Statement
establishes fund balance classifications that comprise a hierarchy based primarily on the extent to which a
government is bound to observe the constraints imposed upon the use of the resources reported in the
governmental funds, The definitions of the general fund, special revenue fund type, capital projects fund type,
debt service fund type and permanent fund type are clarified by the provisions in this Statement. The
requirements of this Statement are effective for financial statements periods beginning after June 15, 2010, and
have been implemented on this financial statement.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 36, 2011

NOTE 2 — CASH AND INVESTMENTS

General

The District has adopted Governmental Accounting Standards Board Statement 31 (GASB 31) which requires
investments of governmental ageneies to be reported at fair value. However, investment pools, such as a state or
county treasury, may report the value of short-term investments with remaining maturities of less than 90 days at
amortized costs. The majority of the County Treasury investments have a remaining maturity of less than 90 days.
In addition, GASB 31 does not apply to immaterial cost/value differences.

The District has also adopted GASB Statement No., 40, Deposits and Investment Risk Disclosures, as of July 1,
2004. GASB 40 requires governmental entities to assess categories of risk associated with their deposits and
investments and disclose these risks.

Linrestricted

Cash and investments consisted of the following at June 30, 2011:

Cash on Hand and in Banks $ 121,724
Pooled Investments 255,570
Total 5 377,294

All cash and time deposits are entirely insured or collateralized. The California Government Code requires state
banks to secure District deposits by pledging government securities as collateral. The fair value of pledged
securities must equal at least 110% of the District’s deposits. The District may waive collateral requirements for
"deposits that are fully insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC).

The surplus funds of the District may be invested in any of the approved investments contained in the California-

Government code Sections 53600 et seq., limited further by the investment policy adopted by the District.

Restricted
There was no restricted cash or investments at June 30, 2011.

Investments Authorized by the Entitv’s Investment Policy

The District’s investment policy anthorizes investment in the local government investment pool administered by Los
Angeles County. The District’s investment policy does not contain any specific provisions intended to limit the
District’s exposure to interest rate risk, credit risk, and concentration of credit risk.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 2 — CASH AND INVESTMENTS (Continued)

Investments Authorized by the Entity’s Investment Policy (Continued)

Additionally, the District may invest idle or surplus funds in accordance with California Government Code Section
53601, The following represents permissible investments per this code section.

Local agency bonds, notes or warrants within the state

United States Treasury instruments

Registered state warrants or treasury notes

Securities of the U.S. Government, or its agencies

Bankers acceptances

Commercial paper

Certificates of deposit (or time deposits) placed with commercial banks and/or savings and
loan companies

Repurchase or reverse repurchase agreements

Medium term corporate notes

Shares of beneficial inferest issued by diversified management companies
Certificate of participation

Obligations with first priority security

Collateralized mortgage obligations

4 ® & 8 8 & 0

2 & & & 5 =

Investments Authorized by Debt Agreements

Investments of debt proceeds hield by bond trustee are governed by provisions of the debt agreements, rather than the
general provisions of the California Government Code or the District’s investment policy. The District had no debt
proceeds investments as of June 30, 2011,

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an investment.
Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to changes in market
interest rates. The District had no investments as of June 30, 2011.

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating organization.
Los Angeles County Investment Pool does not have a rating provided by a nationally recognized statistical rating
organization.

Concentration of Credit Risk

The investment policy of the District contains no limitations on the amount that can be invested in any one issuer
beyond that stipulated by the California Government Code,

Investments in any one issuer that represent 5% or more of total investments by reporting unit are as follows:

As of June 30, 2011, 3255,570 of the cash and investments are held in the form of a nonnegotiable unrated
investment in the Los Angeles County Investment Pool.

As of June 30, 2011, $121,724 of the cash and investments are held in the form of cash in the Bank of America,
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 2 — CASH AND INVESTMENTS {Continued)

Custodial Credit Risk

Custodial credit risk for deposifs is the risk that, in the event of the failure of a depository financial institution, a
government will not be able to recover its deposits or will not be able to recover collateral securities that are in the
possession of an outside party. The California Government Code and the District’s investment policy do not contain
legal or policy requirements that would limit the exposure to custodial credit risk for deposits, other than the
following provision for deposits: The California Government Code requires that a financial institution secure
deposits made by state or local governmental units by pledging securities in an undivided collateral pool held by a
depository regulated under state law (unless so waived by the governmental unit), The market value of the pledged
securities in the collateral pool must equal at least 110% of the total amount deposited by the public agencies.
California law also allows financial institutions to secure District deposits by pledging flrst trust deed mortgage
notes having a value of 150% of the secured public deposits.

None of the District’s deposits with financial institutions were in excess of federal depository insurance limits.

" The custodial credit risk for investments is the risk that, in the event of the failure of the counterparty (e.g., broker-
dealer) to a transaction, a government will not be able to recover the value of its investment or collateral securities
that are in the possession of another party. The California Government Code and the District’s investment policy do
not contain legal or policy requirements that would limit the exposure to custodial credit risk for investments. With
respect to investments, custodial credit risk generally applies only to direct investments in marketable securities.
Custodial credit risk does not apply to a local government’s indirect investment in securities through the use of
mutual funds or government investment pools such as the Los Angeles County Investment Pool.

Investment in Los Angeles County [nvestntent Pool

‘The Entity is a voluntary participant in the Los Angeles County Investment Pool that is regulated by the California
Government Code under the oversight of the Treasurer of the County of Los Angeles. The fair value of the
District’s investment in this pool is reported in the accompanying financial statements at amounts based upon the
District’s pro-rata share of the fair value provided by Los Angeles County for the entire portfolio (in relation to the
amortized cost of that portfolio). The balance available for withdrawal is based on the accounting records
maintained by Los Angeles County, which are recorded on an amortized cost basis.

Derivative Investments

The District did not directly enter into any derivative investments,

NOTE 3 —ACCOUNTS RECEIVABLE

Receivables at June 30, 2011, consist of the following:

General
Fund
Local Receivables:

Accounts Receivable $ 37,830
Retention Receivable 1,661
Interest Receivable 2,125
Taxes Receivable:

Los Angeles County 25,574

Ventura County 5,113

Total $ 72,307
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 4 — FIXED ASSETS AND DEPRECIATION

The changes in fixed assets for the year ended June 30, 2011 are shown below:

; Balance Balance
Cost: June 30, 2010 Additions J Deletions June 30,2011
Improvements 3 31,370 5 o % 0 5 31,370
Equipment 25,731 4,190 0 29,921
Totals 57,101 4,190 ' 4] 61,291
Less: Accumulated Depreciation
Iimprovements 29,031 296 0 29,327
Equipment 25,731 218 0 25,949
Totals 54,762 514 0 55,276
$ 2,339 5 3,676 3 0 5 6,015

Depreciation Expense was charged fo Governmental Activities as follows:

Resource Conservation 8 514
Total Depreciation Expense b 514

NOTE 5 — CHANGES IN DEBT

The District had no long-term or short-term debt obligations as of June 30, 2011.

NOTE 6 —- RETIREMENT PLANS

A. Federal Insurance Contribution Act

The District contributes to the Federal Insurance Confribution Act (Social Security) for its employees’
retirement plan.

B. California Public Emplovees’ Retirement System

Plan Description

The District contributes to the California Public Employees’ Retirement System (PERS), an agent multiple-
employer public employee defined benefit pension plan. PERS provides retitement and disability benefits,
annual cost-of-living adjustments, and death benefits to plan members and beneficiaries. PERS acis as a
common investment and administrative agent for participating public agencies within the State of California,
Benefit provisions and all other requirements are established by the state statute and local ordinance. PERS
issues a separate comprehensive annual financial report that includes financial statements and required
supplementary information. Copies of PERS annual financial report may be obtained from their Executive
Office, 400 P Street, Sacramento, California 95814,

All full-time employees are eligible to participate in PERS. Benefits vest after five years of service.
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RESQURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011

NOTE 6 — RETIREMENT PLANS (Continued)

Funding Policy

Participants are required to contribute 7.00% of their salary (7% of monthly salary over $133.33 if the member
participates in Social Security). The District makes the contributions required of District employees on their
behalf and for their account. The District is required to contribute at an actuarially determined rate of 8.128%
for the fiscal year ended June 30, 2011, The contribution requirements of plan members and the District are
established and may be amended by PERS. '

- Funding Status

As of the date of the audit the latest funding information available from PERS was effective for the June 30,
2006 fiscal year, The District’s contributions to PERS for the fiscal year ended June 30, 2011 was $23,036 and
equal [00% of the required contributions for each year. As of June 30, 2011 the pension benefit obligation was
futly funded,

NOTE 7 — LEASE OBLIGATIONS

A. Operating Leases

The District has entered into an operating lease for equipment as of June 30, 2011 with commitments that
extend beyond one year. Future payments as of June 30, 2011 are as follows:

Year Ending
June 30, Amount
2012 3 5,028
2013 4,400
2014 0
2015 0
2016 0

Total & 9,428

B. Capital Leases

As of June 30, 2011, the District has not entered info any lease agreements where title will pass upon the
expiration of the lease.
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RESOQURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
NOTES TO FINANCIAL STATEMENTS
JUNE 38, 2011

NOTE 8 -- EXCESS OF EXPENDITURES OVER APPROPRIATIONS

For the fiscal year ended June 30, 2011, the following expenditures exceeded the District appropriations (budget):

General Govemment

Contract/Grant Administration $ 125,684
Dues and Subscriptions b 839
Lease $ 60
Legal $ 186
Office Supplies and Expenses $ 4,492
Payroll $ 169,426
Printing and Copying $ 2,144
Publications 8 56
Repairs and Maintenance 8 915
Telephone/Internet $ 1177
Travel and Conventions 5 7,343

These overages include Contract/Grant revenues and expenses not included in the General Fund budget. Each grant
program maintains its own budget and Contract/Grant revenues and expenses are monitored on a grant by grant

basis.

NOTE 9 — COMPLIANCE AND ACCOUNTABILITY

A. Finance-Related Legal and Contractual Provisions

In accordance with GASB Statement No. 38, “Certain Financial Statement Note Disclosures,” violations of
finance-related legal and contractual provisions, if any, are reported below, along with actions taken to address

such violations:

Violation Action Taken
None reported Not applicable

B. Deficit Fund Balance or Fund Net Assets of Individusal Funds

Following are funds having deficit fund balances or fund net assets at year-end, if any, along with remarks
which address such deficits:

Fund Name Deficit Amount Remarks
None reported Not applicable Not applicable

NOTE 10~ SUBSEQUENT EVENTS

The District had no reportable subsequent events as of the date of the auditor’s report, which is the date the financial
statements were available to be issued.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
. BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2011 -

GENERAL FUND
ORIGINAL FINAL OVER (UNDER)
BUDGET*  BUDGET* ACTUAL BUDGET
REVENUES
Contract/Grant . $ 2750 $ 27,500 § 276343 § 249,343
Property Taxes 250,000 250,000 255,336 5,336
Interest Revenue 5,600 5,600 4,507 {1,093)
Direct Public Support 0 0 18,893 18,893
PFundraising , 3,000 3,000 0 {3,000)
Program Fees 33,300 33,300 34,663 1,363
Total Revenues 319,400 319,400 390,244 270,844
EXPENDITURES
" Resource Conservation:
General Govermnent 395,470 395,470 697,187 301,717
Capital Outlay 0 o 0 3]
Total Expenditures 395,470 395,470 697,187 301,717
Excess of Revenues Over {Under) Expenditures (76,070) {76,070) {106,943) (30,873)
OTHER FINANCING SOURCES (USES)
Reserve for Contingencies 0 0 0 0
" Excess of Revenues and Other Sources Over
(Under) Expenditures and Other Uses § (6070 $  (76,070) (106,943) 3 (30.873)
Fund Balance - Beginning of Year 519,382
Fund Balance - End of Year $ 412439

* The District does not include Contract/Grant revermes and expenses in their General Fund budget while the
revenues and expenses presented in the Actual column include these amounts. Bach grant program maintains its
own budget and Contract/Grant revenues and expenses are monitored on a grant by grant basis.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
BOARD OF DIRECTORS AND DISTRICT HISTORY

JUNE 30,2011
i
MEMBER OFFICE TERM EXPIRES
Dennis Washbum President November 2012
David Gottlieb Vice President November 2014
Steven Rosentsweig Treasurer November 2014

Nancy Helsley Director November 2012

R.C. Brody Director Nevember 2014

Clark Stevens

Executive Officer

DISTRICT HISTORY

The Resource Conservation District of the Santa Monica Mountains (the District) is a local govemment body
established to assist landowners in conserving natural resources and to educate the public about conservation issues.
The District was originally organized as the Topanga Soil Conservation District in accordance with Division 9 of the
California Public Resources Code. The formation election was held on January 10, 1961; the vote was certified and
the District was declared to be formally organized by resolution of the Los Angeles County Board of Supervisors on
January 24, 1961; and on February 8, 1961 the Board of Directors of the new district met for the first time. In 1971,
the State of California officially changed the name “Soil Conservation District” to “Resource Conservation District”
to reflect the expanded mission of all the state districts to include wildlife and habitat conservation.  The Topanga-
Las Virgenes Resource Conservation District officially changed its name to the Resource Conservation District of
the Santa Monica Mountains by resolution of the Board of Directors on January 9, 1995.
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RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS
PETAILED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
OF GOVERNMENTAL FUNDS - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2011

GENERAL FUND
FINAL OVER (UNDER)
BUDGET * ACTUAL BUDGET
REVENUES
Contract/Grant $ 27506 0§ 276843 § 240,343
Property Taxes 250,000 255,336 5,336
Interest Revenue 3,600 4,507 {1,093)
Direct Public Support 0 18,895 18,895
Fundraising 3,000 0 (3,000}
Program Fees 33,300 34,663 1,363
Total Revenues 319,400 590,244 270,844
EXPENDITURES
General Government:
Confract/Grant Adininistration 0 125,684 125,684
Accounting 28,000 26,388 (1,612)
Advertising : 2,000 1,792 (208)
Dues and Subscriptions 4,400 5,239 839
Information and Education 700 0 (700)
Insurance 3,000 2,627 (373)
Janitorial 3,120 3,120 0
Lease 5,400 5,460 60
Legal _ 1,000 1,186 186
Office Supplics and Expenses T 4,000 3,492 4,492
Payroll 310,000 479,426 169,426
Postage and Delivery 1,000 891 (169
Printing and Copying 1,000 3,144 2,144
Publications 100 156 56
Repairs and Maintenance 10,000 10,915 915
Telephone/Internet 4,300 3,477 1,177
Travel and Conventions 6,000 13,343 7,343
Utilities 4,950 © 3,847 (1,103)
Miscellaneous 6,500 4] (6,500)
Total General Government 395,470 697,187 301,717
Total Expenditures 395,470 697,187 301,717
Excess of Revenues Over (Under) Expenditures {76,070) (106,943} (30,873)
OTHER FINANCING SOURCES (USES)
Reserve for Contingencies 0 0 0
Excess of Revenues and Other Sources Over
(Under) Expenditures and Other Uses $§  (76,070) (106,943) § (30,873)
Fund Balance - Beginning of Year 519,382
Fund Balance - End of Year $ 412439

# The District does not include Contract/Grant revenues and expenses in their General Fund budget while the
revenues and expenses presented in the Actal column include these amounts. Each grant program
maintains its own budget and Contract/Grant revenues and expenses are monitored on a grant by grant
basis.
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